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2025-26 School Framework for Enhancing Student Learning

School: Island ConnectEd K-12

Principal: Andrea Davidson

Our Story/Our Learners

Island ConnectEd K-12: A Place to Belong, Grow and Thrive

Island ConnectEd K—12 is a vibrant and inclusive learning community serving over 300 full-time K-12
students in a flexible, accessible, and innovative educational environment. We proudly support a diverse
range of learners through a unique blend of in-person and online learning. In addition to our full-time K-12
learners, we support approximately 3,000 course enrollments annually for Grade 10—-12 students attending
neighbourhood secondary schools who choose online courses to supplement their schedules.

Our school is deeply committed to meeting learners where they are—academically, socially, and
emotionally. We offer:

e Full-time K-12 blended learning programs tailored to the individual needs of each student and
family.

e Secondary online course offerings that extend learning pathways for students in district secondary
schools.

e In-person support for Grades 8-12 five days a week, including drop-in and by-appointment help.

e In-person instruction for K-9 students, supporting both academic growth and connection to
teachers.

e Adult learners upgrading their education or working toward their Adult Dogwood graduation.

We believe learning should be engaging, personal, and connected. That’s why Island ConnectEd offers far
more than online coursework. Our educators build meaningful relationships with students and families. We
foster social engagement and community belonging through:

e Weekly Floor Hockey Fridays, complete with a shared community lunch.

e Clubs and interest groups such as Board Games Club and Art Club.

o Field studies and outdoor learning opportunities throughout the year.

o Events of recognition that promote equity and inclusion, including Orange Shirt Day, Remembrance
Day, Pink Shirt Day, and MMIWG Red Dress Day.

e A highly engaged PAC that organizes community-based enrichment activities for K-9 learners,
extending learning beyond the curriculum.

Island ConnectEd K-12 is a school where students find a place of belonging, can grow together and thrive in
a positive, supportive, and flexible learning environment. Whether students learn best at home, in-person,
or a mix of both, they find their place here.
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An overview of Island ConnectEd K-12’s Learner Population:
Students come to Island ConnectEd for flexibility, personalized support, and a calm learning environment.

Students work toward increased independence, ownership over their education, and strong digital literacy
skills due to the self-paced and self-directed nature of learning in an online format.

e 16% of our full-time learners are identified as having diverse abilities and/or disabilities.
e 12% of our full-time learners self-identify as Indigenous.

e 1% of our full-time students are children in care.

e 35% of our full-time student population are considered priority population students.

In addition to students who attend Island Connect-Ed full time, there are four embedded classrooms that
extend on-line learning opportunities to students across the district. Students in NLPS access upwards of
3000 courses (grades 10-12) through Island ConnectEd online learning opportunities.

Reflections and Next Steps:

As part of our ongoing commitment to Truth and Reconciliation, our team at Island ConnectEd has taken
intentional steps to make our school a more welcoming and inclusive space that celebrates Coast Salish art
and culture. After participating in the Dr. Dustin Louie series, our learning leaders reflected deeply on how
we could create safer, more inclusive environments. Our team identified that our front entrance lacked
cultural warmth and representation. In response, we began a process of transformation—curating a display
of Indigenous art. We further enriched this space with an interactive hul’q’umi’num’ language feature,
making Indigenous language a living part of our school. While we are proud of these first steps, we recognize
there is more to do. Reimagining our entrance and high school hallway spaces to reflect Coast Salish cultural
influences will be a key focus in the 2025-26 school year.

In support of Student Success, especially for our full-time Grade 10-12 learners, we have continued a
structured drop-in schedule this year, modeled after our successful Grade 8/9 cohort approach. By
integrating weekly math tutorials and regular academic check-ins, we created more touchpoints for
engagement, accountability, and connection. This change led to a noticeable improvement in attendance
and course engagement—particularly among our Grade 10 students, as reflected in our red/yellow/green
progress tracking and highlighted during our district program review.

Our focus on Student and Staff Wellness continues to anchor our school culture. Through strong
collaboration with our PAC, we increased the number and variety of in-person events offered to K—7 families
and staff. Our Thursday Club Days were a resounding success, with 21 events offered—including Indigenous
arts and cultural experiences. Weekly Floor Hockey Fridays, yoga and fitness groups, and community lunches
provided much-needed opportunities for staff and families to connect, laugh, and build relationships.
Signature events such as our Terry Fox Pancake Breakfast, Multicultural Lunch, and National Indigenous
Peoples Day Celebration helped strengthen the sense of community that defines Island ConnectEd. Island
ConnectkEd K—12 is more than just a school—it is a community of learners, educators, and families working

together to build meaningful, accessible, and successful educational journeys.
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Goals for 2025 — 26

Goal 1

Truth and Reconciliation
Increase the number of students who feel welcome, safe and have a sense of belonging in
their school

School specific goal:

Goal 1: Enhancing Indigenous Visibility and Cultural Safety in Learning Spaces

To increase Indigenous visibility and cultural safety across both physical and virtual learning spaces at
Island ConnectEd by engaging students, families, and staff in the co-creation of inclusive environments
(physical and online) that reflect Indigenous perspectives and knowledge systems.

How We Will Measure Progress (MAP and STREET Data):

e Observation and documentation of changes to the front entrance and Grades 10—12 hallway,
including new culturally relevant signage, artwork, and language displays.

e Student and family feedback (surveys and informal conversations) from Indigenous learners and
community partners.

e Increased participation in Indigenous-led school events and activities.

e Inclusion of Indigenous content and perspectives in course reviews and revision cycles, aligned
with AQA expectations for cultural responsiveness.

Enhancing Indigenous visibility and cultural safety in learning spaces—aligns closely with both the BC
Ministry of Education’s Online Learning Policy Framework and SD#68’s Strategic Plan. This work supports
the Ministry’s focus on Cultural Safety, Equity, and Inclusion by creating welcoming, student-centred
environments that reflect Indigenous identity, both in-person and online. It also complements SD#68’s
strategic priority of Truth and Reconciliation, advancing efforts to increase feelings of safety, belonging,
and representation for Indigenous students and families. By embedding Indigenous perspectives into
school spaces and online course content, Island ConnectEd is acting on the Calls to Action and
contributing to more inclusive, culturally responsive learning—key commitments shared by both the
district and province.
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Strategies to meet the goal:

What We Are Continuing:

e Maintaining the Indigenous display case at the front entrance, featuring student-created art,
hand-built drums and paddle, and other cultural representations of Coast Salish art.

e Honouring and recognizing important days such as Orange Shirt Day, Red Dress Day, and
National Indigenous Peoples Day, with student and family involvement.

What We Are Enhancing:

e Enhancing the visibility of Indigenous language by expanding the hul’q’umi’num’ interactive
language board and incorporating digital components, such as QR codes with audio
pronunciation.

e Increasing Indigenous representation and visibility in Grades 10—12 hallway spaces and entrance
ways.

e Deepening collaboration with local Elders, Knowledge Keepers, and Indigenous education
partners to guide the process and ensure cultural integrity.

e Offering in-person Indigenous arts and cultural experiences as part of our Thursday K-7 Club
Days.

What We Are Introducing or Implementing:

e Culturally Responsive Course Audit: Informally integrating a cultural safety lens into our AQA-
aligned course review process to ensure Indigenous perspectives are present and respectfully
embedded in online content.

e Welcome Space Redesign Project: Launching a student-led redesign of the front entrance and
high school hallway, centering Indigenous ways of knowing and being. This includes visual,
linguistic, and environmental elements that foster a sense of belonging.

e Professional Learning Series: Facilitating learning opportunities for staff on Indigenous

worldview, cultural protocols, and Truth and Reconciliation.
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How will you know:

How we will know we are making a difference:

e Photo and documentation review of visible changes in school spaces.

e Student feedback before and after the redesign process.

e Scheduled conversations with all Indigenous students (Fall/Winter/Spring), focusing on
experiences of safety, identity, and belonging

e Informal feedback and discussions with Indigenous families to assess changes in comfort,
inclusion, and visibility

o Staff and admin tracking of Indigenous student engagement during cultural activities and
community events

e Internal notes and reflections from educators as part of our informal AQA-aligned review
process, specifically documenting changes made to include Indigenous content

e Increased engagement and participation in Indigenous-led school events and cultural activities.

e Positive shifts in student perception of belonging, gathered through check-ins, student voice
activities, and informal conversations.

o Staff demonstrating increased confidence in embedding Indigenous perspectives and language in
both online and in-person learning environments.

e Dedicated online lessons that focus on days of reflection and remembrance such as Orange Shirt
Day, Red Dress Day, and National Indigenous Peoples Day

e Tangible, visible changes to school spaces (entrance and 10-12 hallway) that reflect Indigenous
identity and culture, with student voice guiding the design.
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Goal 2

Student Success
Increase graduation rates for students: who identify as Indigenous, who have disabilities and
diverse abilities, and/or are Children and Youth in Care

School specific goal:
Goal 2: Improve supports and tracking for priority populations

Priority Populations at Island ConnectEd:
e 16% students with diverse abilities
e 12% Indigenous students
e 1% children in care

To increase course completion and student engagement among full-time grade 10-12 learners, especially
those from our priority populations, by embedding more inclusive, accessible course designs and
expanding in-person academic and social supports that foster a stronger sense of community and
belonging.

Strategies to meet the goal:
Individualized Monitoring and Support

e Leveraging Red/Yellow/Green tracking and class review meetings to flag students needing extra
scaffolding or relational check-ins.

e Using student conversations and observations to understand individual challenges, especially for
students with IEPs or those in care.

What We Are Continuing:

e Maintaining the structured drop-in support model used in 2024-25 that includes scheduled
academic support blocks and targeted math tutorial sessions.

e Using the Red/Yellow/Green tracking system to monitor student progress, engagement, and
identify learners needing intervention.

e Continuing Friday community events such as Floor Hockey, board games, and lunch socials, which

help build a sense of community and connection for students.
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What We Are Enhancing:

Enhancing check-in frequency and follow-up for Yellow and Red-coded students, including
personalized outreach, drop-in invitations, and goal-setting sessions.

Increasing teacher-led small group support for core academic areas (Math, English, Socials, Science)
in response to patterns identified in course completion data.

Leveraging Red/Yellow/Green tracking and student review meetings to flag students needing extra
scaffolding or relational check-ins.

Deepening collaboration with Student Support and Counselling Services to support students with
mental health, executive functioning, and course planning needs.

What We Are Introducing or Implementing:

Online Course Accessibility Review (the AQA): Beginning an informal audit process for our online
courses to ensure alignment with the BC Ministry of Education's Online Learning Policy Framework,
focusing on:

o Accessibility and readability (e.g., font, layout, navigation)

o Diverse representation in content and visuals

o Built-in supports for learners with disabilities or language needs
Peer Mentorship Program: Exploring a pilot model where senior students or alumni support newer
students in navigating self-paced learning.
Targeted Re-engagement Strategies: Personalized re-engagement plans for students who have
withdrawn or are falling behind, with staff reaching out to co-create pathways forward.

How will you know:

How We Will Know We Are Making a Difference:

We will monitor:

Ongoing analysis of Red/Yellow/Green data to monitor shifts in student progress and engagement.
Comparing course completion rates (by demographic and program) to prior years to assess impact.
Gathering feedback via student surveys and informal interviews to understand barriers and what
supports are most meaningful.

Reviewing student attendance patterns at drop-ins, workshops, and events.
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We will know this goal is making a difference when we see increased course completion rates, stronger
academic engagement, and a greater sense of belonging among full-time Grade 10-12 students—
especially among our priority populations. Evidence of growth will include:

e Adecrease in the number of students in red or yellow zones on our academic tracking system

e Increased attendance at in-person academic support sessions and school community events

Target Based on Current Data:
Current Baseline (2024-25):

e Full-time Grade 10-12 course completion rate: Approx. 72%

e Percentage of students coded Yellow or Red at least once per semester: Approximately 35%

e Engagement of priority populations in check-ins and support programming: Inconsistent
participation

2025-26 Target:
e Increase overall course completion rate for full-time Grade 10-12 students to 80%+

e Reduce the percentage of students flagged as Yellow or Red to 25% or lower by the end of the
2025-2026 school year

e Increase drop-in academic support attendance of full-time students participating regularly

e Ensure 100% of students with diverse abilities and students in care receive proactive check-ins and
individualized academic support plans

e PLCreflections will identify areas for growth and improvement around accessibility and inclusivity,
informed by the AQA framework




